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SZA Schilling, Zutt & Anschutz advises on
successful investor solution for BCG Baden-
Baden Cosmetics Group GmbH

SZA Schilling, Zutt & Anschitz, with a team led by Marc-Philippe Hornung, has
advised BCG Baden-Baden Cosmetics Group GmbH throughout the self-
administration proceedings until a successful investor solution was reached.

Effective 1 August 2026, Mussler Cosmetic Production GmbH, a company of the REVIDERM Group,
takes over the business operations of the long-established cosmetics manufacturer BCG Baden-
Baden Cosmetics Group GmbH. The transaction includes the Baden-Baden location, the key as-
sets, all brands, and subsidiaries. The vast majority of jobs will be preserved.

Marc-Philippe Hornung, as the self-administering managing director, is steering the company’s
restructuring together with the chief operating officer, Hermann Crux. SZA Schilling, Zutt & An-
schitz supported the self-administration throughout the entire process and advised on the pre-
paration and execution of the investor process, as well as on the structuring and implementation
of the transaction through its successful completion.

.The transaction demonstrates that self-administration offers high-performing companies an
effective framework for successfully restructuring themselves. Within a short period of time, a
structured investor process was carried out and a viable solution was found that ensures the com-
pany’s continued existence and the preservation of nearly all jobs,” says Marc-Philippe Hornung,
partner at SZA Schilling, Zutt & Anschiitz and managing director of BCG Baden-Baden Cosmetics
Group GmbH.

The self-administration proceedings were initiated in March 2026 with the goal of a sustainable
financial restructuring of the company and the sale to a strategic investor. Business operations
continued without restrictions throughout the entire process.
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SZA Schilling, Zutt & Anschutz:

Marc-Philippe Hornung (Restructuring and Insolvency Law/additional managing director in self-
administration, Mannheim), Jan Friedrichson (M&A/Corporate Law, Mannheim/Munich), Katja Sch-
mitt, Dr. Michael Zeitel (both Restructuring and Insolvency Law, Mannheim), Dr. Till Kottorer-Ra-
decke (M&A, Mannheim), Meiting Zhu (Corporate Law, Mannheim), Julian Weidlich (M&A/Corpo-
rate Law, Mannheim)

SZA Schilling, Zutt & Anschiitz Rechtsanwaltsgesellschaft mbH

SZA Schilling, Zutt & Anschiitz has been one of the most respected German business law firms for 125 years. With
its lawyers and offices in Frankfurt, Mannheim, Munich, and Brussels, the firm advises national and international
clients on all complex legal issues arising in business.
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